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MEMORANDUM FOR: Deputy Direetor for Intelltgence

SUBJECT t Proposed Reorgimtsetion of the Offfce of
Economic ¥ B (OXR)

i. PURPOSE:

This memcrsndun discusses groblems cssocisted with the present
organizition of the Office &f Evonomic Reseayeh and requests
zpproval of a proposed reorgamisation. It also cutlines
alternative proposals which were gomsidered smd rejected.

2. PROBLIMS OF THE PRESENT ORGANT:ATYON:

ihree major orgenirationsl problems =ffect the operation of
CER st the present time.

&. Geographic snd Functiemel CGrgenization

VER's present arganiz:tion is & mixture of two geographic
divisions .nd tvo fumctionsl divistems (inmciuding e.g., agricul-
ture, shipping, comatruction). Functionsl resesrch is essentisl
to the mission of the Office both because of its direct contri-
bution to policy and actiem officials =nd because of its support
to more cggregative =nalysis. HNormally, however, the intelligence
problem 13 one which iz first geographic,and secondarily functional.

Incmasmgly,‘me intelligence groblems referred to the
Office on which the senior policy level of the Govermment seeks
nssistence are geogruphic -« Vietasm, Commmist China, Rumenis,
the USSR, UAR, and Zambia/Rhodesia being outstanding recent
examples. Further, placing the functional intelligence research
ﬂmina,gammeﬂmm&h also caryying out the
necessary aggregative studies clearly should bdring sbout more
efficiency and tighter insegration. Finally, we would expect
that econimic research orgmaized primerily alomg geographic
lines should permit smoother interrelationships within the
Agency, particularly with OCI, OME, and DDP, as well s with the
Deportment of State.

‘-,,u,/ Iw!
& din . IR : i,
|

i

— Approved For Release 2001/03/02: CIA-RDP70S00385R000100190001-0




. T -Ap[;roved For Rel‘e 2001/03/%%:; Cg.%—RDP?OSOO‘ROOM00190001-0

(‘:Lxuf‘«-_n 34’

b. Span of Control

The trensfer of the Military-Econmomic Research Area to the
Office of Strategic Research snd the abolition of the Esonomic
Ressarch Area left the Office with four dlvisions reporting to
the Director of OER. As a conseguence, the research divisions
vere left with inadequate substsmtive supervision because the
Director and his Deputy are unsble %o provide sdequately all of
the substantive guidsnce sndt yeviev formerly provided by the
Chief of the Econcmic Resesrch Area. I Delieve it is highly
desirable to return to = system of area administration simdlaer
but not identical to the arrangement previcusly employed in ORR.

c. Shifting Priorities snd Supervisory Overiosd

mmmtmwmommm;mwmnmg
aljustments to meet the ever-grovwing buarden of regesrch on
Vietnam and on other countries of Indochina. Not only has thia
taken on n patchwark character, but it has imposed an uoreasonsble
burden on the Chief of the Trade spd Jervices Division vho is
alno charged with responsiblliigy for directing research and
support on other subjects involving continuous pressures from _
our customers. The most demanding of these pressures comes from
trade control officisls in State snd Commerce. As & congeguence
of this izbalance, supervision of meny of the Division's
actlvities other then thoms related to the war in Vietnam have

suffered.
3.
In order to resolve the foregoing WM;F 25X1A
25X1A° M sod I heve hed a number of meetings vision

Chiefs sl with certain of the Branch Chiefs to consider alter-
native means of reorgenizing the Office. After consideration
of the alvernative proposals summarized in TAB C, I recoumend
that OFR e reorganized elong the following lines:

&. Geogruphic Orientation

(1) Regroup most of the present research camponents of the
Office intio four geographic divisions as follows:

USSR-EE
Commnist China
Indochine

Free World
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(2) ¥ithin these geographic divisions, integrete funetiomal

components vhile meintainihg their identity as research units. |

(3) 2ssign to a £ifth diviwion -- the Internationsl Serviees
Division -- responsibility for research on services, commodities,
and production sctivities vhich efther transcend nationel end
reglonal boundaries (e.g., certain trade sctivities), or are
covered by a small number of experts responsible for both Com-
mmist and Free World countries (@.g., construction).

b. Spsn of Control

(1) Reduce the spam of control of the Director by grouping
the Tive divisions into two research areas to be desimated the
Compmuniat Ares and the Internaticnal Area.

(2) Stresmline the offiass of the Area Chiefs by centralizing
staff support in the office of the Director. Charge the Area
Chiefs primarily wvith the planning smd control of research end
with substantive reviewv.

c. Shifting Priorities and Supervisery Overload

(1) ss:parate the work an Vietnam from the Trade and Services
Division (to be sbolished) end integrate with relsted research
in an Indochina Division established per 3.a.{1) sbove.

(2) seperate trade control support from the Trade and Services
Division and establish this activity as s ataff in the office
of the Chlef of the Commmnist Aves.

d. Senioci Technical Advisers

Designate senior technical advisors for the Office to cover
such subjucts as transportation, sgricultuve, petroleum, etc.
The reorgunization proposed above, essigning functional specialists
to work within geogpraphic components, will fragwent most of the
functional branches which previously covered more then one
geogrephic area. The identification of senior technical sdvisors
would resfore some unity to fimctionsl research activities.
While there advisors would have regulsr line respomsibilities
within the Divisions, they slso would be consulted on the more
complex functional studies and om certain technical questions
by analysis from sny branch. They would also serve as the point
of contact, for the Office with apecislized government agencies
(e.g., the Department of Transportation) snd vith expert
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cansultarts cutside of Government. Finally, they would serve
mmummmmm&whmﬂen%mm
of functionally specisliized pereonuel.

e. Discussion of Proposals

(1) 1he foregoing recommendations sre outiined in en
WatimmaMAMmWhmmma

(2) Mternstive proposals which were considered and rejected
are reviewed iz TAB C.

25X1A

WILLIAM X. MORELL, JR.
Pirector
¥conomic Research

Attachmenta: (3)
TABs A, B, and C

&8s agtated
Distribution:
Orig. & 1 - Addresgee
2 - OD/OER
1 - ADD/OER
l - ER
1 - st/A/ER

1 - each OER Division
(p/c, p/e, D/R, DfT)
OD/OER: WRMorell, Jr. :wxm/T581 (9 Aug 67)

Approved For Release 2001/03/02 : CIA-RDP70S00385R000100190001-0




